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Computer Tools, Models, and Techniques for Project Management Nov 30 2019
Sustainable Land Management Sourcebook Jun 29 2022 Policies promoting pro-poor agricultural growth are the key to helping countries achieve the Millennium Development Goals especially the goal of halving poverty
and hunger by 2015. The public sector, private sector, and civil society organizations are working to enhance productivity and competitiveness of the agricultural sector to reduce rural poverty and sustain the natural
resource base. The pathways involve participation by rural communities, science and technology, knowledge generation and further learning, capacity enhancement, and institution building. Sustainable land management
(SLM) an essential component of such policies will help to ensure the productivity of agriculture, forestry, fisheries, and hydrology. SLM will also support a range of ecosystem services on which agriculture depends. The
'Sustainable Land Management Sourcebook' provides a knowledge repository of tested practices and innovative resource management approaches that are currently being tested. The diverse menu of options represents
the current state of the art of good land management practices. Section one identifies the need and scope for SLM and food production in relation to cross-sector issues such as freshwater and forest resources, regional
climate and air quality, and interactions with biodiversity conservation and increasingly valuable ecosystem services. Section two categorizes the diversity of land management systems globally and the strategies for
improving household livelihoods in each system type. Section three presents a range of investment notes that summarize good practice, as well as innovative activity profiles that highlight design of successful or innovative
investments. Section four identifies easy-to-access, Web-based resources relevant for land and natural resource managers. The 'Sourcebook' is a living document that will be periodically updated and expanded as new
material and findings become available on good land management practices. This book will be of interest to project managers and practitioners working to enhance land and natural resource management in developing
countries.
Project Management with Dynamic Scheduling Nov 22 2021 The topic of this book is known as dynamic scheduling, and is used to refer to three dimensions of project management and scheduling: the construction of a
baseline schedule and the analysis of a project schedule’s risk as preparation of the project control phase during project progress. This dynamic scheduling point of view implicitly assumes that the usability of a project’s
baseline schedule is rather limited and only acts as a point of reference in the project life cycle. Consequently, a project schedule should especially be considered as nothing more than a predictive model that can be used
for resource efficiency calculations, time and cost risk analyses, project tracking and performance measurement, and so on. In this book, the three dimensions of dynamic scheduling are highlighted in detail and are based
on and inspired by a combination of academic research studies at Ghent University (www.ugent.be), in-company trainings at Vlerick Business School (www.vlerick.com) and consultancy projects at OR-AS (www.or-as.be).
First, the construction of a project baseline schedule is a central theme throughout the various chapters of the book, and is discussed from a complexity point of view with and without the presence of project resources.
Second, the creation of an awareness of the weak parts in a baseline schedule is discussed at the end of the two baseline scheduling parts as schedule risk analysis techniques that can be applied on top of the baseline
schedule. Third, the baseline schedule and its risk analyses can be used as guidelines during the project control step where actual deviations can be corrected within the margins of the project’s time and cost reserves. The
second edition of this book has seen corrections, additions and amendments in detail throughout the book. Moreover Chapter 15 on "Dynamic Scheduling with ProTrack" has been completely rewritten and extended with a
section on "ProTrack as a research tool".
Handbook of Research on Project Management Strategies and Tools for Organizational Success Jan 01 2020 Project management tools can be used as an alternative to improve and strengthen a company’s position in the
market. However, the management of projects has been in constant transformation. Elements such as time, cost, and scope, on which it is based, have been complemented with other trends, such as the project team,
change management, knowledge management, good negotiation practices, management of stakeholders, sustainability, etc. In order to improve the competitiveness of their company and increase earned value, managers
must remain up to date on these latest transformations and best practices. The Handbook of Research on Project Management Strategies and Tools for Organizational Success is a pivotal reference source that analyzes and
disseminates new trends that will allow managers to improve their skills and strengthen the performance of their companies through obtaining better results in the projects undertaken. While highlighting topics such as
market growth, risk management, and value creation, this book is ideally designed for project managers, managers, business professionals, entrepreneurs, academicians, researchers, and students seeking current research
on improving the competitiveness of companies as well as increasing their earned value.
Project Management in Manufacturing and High Technology Operations Oct 10 2020 Managing high technology and manufacturing projects presents special challenges, whether it involves the automation of a plant,
installation of manufacturing system cells, new product development, or plant-wide capacity planning analysis. This book presents a new, flexible approach to project management designed to generate and sustain
communication, cooperation, and coordination in a project environment--and it's applicable to very large systems or small sub-contracted projects. Covers major scheduling methods, including PERT, CPM, and precedence
diagramming--and introduces the composite allocation factor (CAF), which effectively allocates resources to competing activities. There are also revealing case studies, including an analysis of the management events that
led to the space shuttle accident.
Technical Assistance and Safety Programs Apr 15 2021
Risks and Opportunities Jan 25 2022 First published in 1995. Managing today’s rapidly changing environment inevitably involves managing conflicts between the demands of development and conservation; the needs of
the present and of the future; and between different community interests, professional positions and political priorities. Risks and Opportunities provides both a guide to managing environmental change, and a training
manual to pave the way to successful conflict resolution. It explores the full range of potential conflicts and looks at various methods for their resolution. It covers the who, what, why and when of managing change, and
emphasizes the need to develop an active and strategic approach which indemnifies the interests and abilities of all the stakeholders. The book’s detailed case studies provide in-depth material on the conflicting uses of
urban, agricultural and natural environments, and the self-teaching guide and exercises will enable individual readers and organizations to acquire the necessary practical and team-building skills.
Gender in Agriculture Sourcebook Jul 27 2019 The 'Gender in Agriculture Sourcebook' provides an up-to-date understanding of gender issues and a rich compilation of compelling evidence of good practices and lessons
learned to guide practitioners in integrating gender dimensions into agricultural projects and programs. It is serves as a tool for: guidance; showcasing key principles in integrating gender into projects; stimulating the
imagination of practitioners to apply lessons learned, experiences, and innovations to the design of future support and investment in the agriculture sector. The Sourcebook draws on a wide range of experience from World
Bank, Food and Agriculture Organization (FAO), International Fund for Agricultural Development (IFAD), and other donor agencies, governments, institutions, and groups active in agricultural development. The Sourcebook
looks at: access to and control of assets; access to markets, information and organization; and capacity to manage risk and vulnerability through a gender lens. There are 16 modules covering themes of cross-cutting
importance for agriculture with strong gender dimensions (Policy, Public Administration and Governance; Agricultural Innovation and Education; Food Security; Markets; Rural Finance; Rural Infrastructure; Water; Land;
Labor; Natural Resource Management; and Disaster and Post-Conflict Management) and specific subsectors in agriculture (Crops, Livestock, Forestry, and Fisheries). A separate module on Monitoring and Evaluation is
included, responding to the need to track implementation and development impact. Each module contains three different sub-units: (1) A Module Overview gives a broad introduction to the topic and provides a summary of
major development issues in the sector and rationale of looking at gender dimension; (2) Thematic Notes provide a brief and technically sound guide in gender integration in selected themes with lessons learned,
guidelines, checklists, organizing principles, key questions, and key performance indicators; and (3) Innovative Activity Profiles describe the design and innovative features of recent and exciting projects and activities that
have been implemented or are ongoing.
The Data-Driven Project Manager Jan 31 2020 Discover solutions to common obstacles faced by project managers. Written as a business novel, the book is highly interactive, allowing readers to participate and consider
options at each stage of a project. The book is based on years of experience, both through the author's research projects as well as his teaching lectures at business schools. The book tells the story of Emily Reed and her
colleagues who are in charge of the management of a new tennis stadium project. The CEO of the company, Jacob Mitchell, is planning to install a new data-driven project management methodology as a decision support
tool for all upcoming projects. He challenges Emily and her team to start a journey in exploring project data to fight against unexpected project obstacles. Data-driven project management is known in the academic
literature as “dynamic scheduling” or “integrated project management and control.” It is a project management methodology to plan, monitor, and control projects in progress in order to deliver them on time and within
budget to the client. Its main focus is on the integration of three crucial aspects, as follows: Baseline Scheduling: Plan the project activities to create a project timetable with time and budget restrictions. Determine start
and finish times of each project activity within the activity network and resource constraints. Know the expected timing of the work to be done as well as an expected impact on the project’s time and budget objectives.
Schedule Risk Analysis: Analyze the risk of the baseline schedule and its impact on the project’s time and budget. Use Monte Carlo simulations to assess the risk of the baseline schedule and to forecast the impact of time
and budget deviations on the project objectives. Project Control: Measure and analyze the project’s performance data and take actions to bring the project on track. Monitor deviations from the expected project progress
and control performance in order to facilitate the decision-making process in case corrective actions are needed to bring projects back on track. Both traditional Earned Value Management (EVM) and the novel Earned
Schedule (ES) methods are used. What You'll Learn Implement a data-driven project management methodology (also known as "dynamic scheduling") which allows project managers to plan, monitor, and control projects
while delivering them on time and within budget Study different project management tools and techniques, such as PERT/CPM, schedule risk analysis (SRA), resource buffering, and earned value management (EVM)
Understand the three aspects of dynamic scheduling: baseline scheduling, schedule risk analysis, and project control Who This Book Is For Project managers looking to learn data-driven project management (or "dynamic
scheduling") via a novel, demonstrating real-time simulations of how project managers can solve common project obstacles
Environmental Assessment Sourcebook: Policies, procedures, and cross-sectoral issues Sep 28 2019 World Bank Technical Paper No. 139. Also available: Volume 2 (ISBN 0-8213-1844-6) Stock No. 11844; Volume 3 (ISBN
0-8213-1845-4) Stock No. 11845. Provides state-of-the-art guidance and information on the procedural requirements and practical aspects of environmental assessment in various sector- and location-specific contexts.
Three volumes also available in Arabic: Volume 1 (ISBN 0-8213-3523-5) Stock No. 13523; Volume 2 (ISBN 0-8213-3617-7) Stock No. 13617; Volume 3 (ISBN 0-8213-3618-5) Stock No. 13618.
Family Economics Review Sep 20 2021
Integrated Project Management Sourcebook Nov 03 2022 This handbook is a unique, comprehensive resource for professional project managers and students in project management courses that focuses on the integration
between baseline scheduling, schedule risk analysis and project control, also known as Dynamic Scheduling or Integrated Project Management and Control. It contains a set of more than 70 articles. Each individual article
focuses on one particular topic and features links to other articles in this book, where appropriate. Almost all articles are accompanied with a set of questions, the answers to which are provided at the end of the book. This
book is accompanied by and is based on the Project Management Knowledge Center (www.pmknowledgecenter.com), an online learning platform for Integrated Project Management.
Project Management for Strategic Change and Upliftment Sep 08 2020 Discusses the application of project management as a mechanism for the strategic transformation of public institutions in South Africa, with the aim of
facilitating community development projects.
Implementing the Project Management Balanced Scorecard Mar 15 2021 Business managers have long known the power of the Balanced Scorecard in executing corporate strategy. Implementing the Project Management
Balanced Scorecard shows project managers how they too can use this framework to meet strategic objectives. It supplies valuable insight into the project management process as a whole and provides detailed expla
APM Body of Knowledge Nov 10 2020 The APM Body of Knowledge 6th edition provides the foundation for the successful delivery of projects, programmes and portfolios across all sectors and industries. Written by the
profession for the profession it offers the key to successful project management and is an essential part of the APM Five Dimensions of Professionalism. It is a scope statement for the profession and a sourcebook for all
aspiring, new and experienced project professionals offering common definitions, references and a comprehensive glossary of terms.
Integrated Project Management and Control Sep 01 2022 This book presents an integrated approach to monitoring projects in progress using Earned Value and Earned Schedule Management combined with Schedule Risk
Analysis. Monitoring and controlling projects involves processes for identifying potential problems in a timely manner. When necessary, corrective actions can be taken to exploit project opportunities or to get faltering
projects back on track. The prerequisite is that project performance is observed and measured regularly to identify variances from the project baseline schedule. Therefore, monitoring the performance of projects in
progress requires a set of tools and techniques that should ideally be combined into a single integrated system. The book offers a valuable resource for anyone who wants to understand the theory first and then to use it in
practice with software tools. It is intended for students, professionals and academics with an interest and/or experience in running projects as well as for newcomers in the area of project control with a basic grasp of the
Earned Value, Earned Schedule and Schedule Risk Analysis concepts.

Annotation Oct 29 2019
Climate Smart Agriculture Sourcebook Jun 25 2019 "Climate-smart agriculture, forestry and fisheries (CSA), contributes to the achievement of sustainable development goals. It integrates the three dimensions of
sustainable development (economic, social and environmental) by jointly addressing food security and climate challenges. It is composed of three main pillars: sustainably increasing agricultural productivity and incomes;
adapting and building resilience to climate change; reducing and/or removing greenhouse gases emissions, where possible. The purpose of the sourcebook is to further elaborate the concept of CSA and demonstrate its
potential, as well as limitations. It aims to help decision makers at a number of levels (including political administrators and natural resource managers) to understand the different options that are available for planning,
policies and investments and the practices that are suitable for making different agricultural sectors, landscapes and food systems more climate-smart. This sourcebook is a reference tool for planners, practitioners and
policy makers working in agriculture, forestry and fisheries at national and subnational levels." -- Back cover.
Public-Sector Project Management Jul 31 2022 YOUR GUIDE TO PROJECT MANAGEMENT SUCCESS IN THE PUBLIC SECTOR There may be no simple formula for success in public-sector projects, but Public-Sector Project
Management delivers the next best thing: a complete set of skill-building strategies that puts success well within your reach. Building on industry standards and best practices as well as almost thirty years of public-sector
experience, this definitive sourcebook clearly explains how to manage projects in the public sector and navigate their many challenges. Here is where you'll find all the tools to accomplish your goals for any public-sector
project, whether you are overseeing military and security operations, the construction of public infrastructure, improving agency processes, deploying new systems or public programs, or any other public initiative. The
book describes both the obstacles and basic processes of public-sector project management and examines the differences between public-sector and private-sector projects, including the management of the wide array of
public-sector stakeholders. Public-Sector Project Management is your comprehensive professional template for making a positive contribution to your agency or organization. Inside, you'll find: Expert guidance consistent
with project management best practices In-depth coverage of public-sector constraints, including purchasing systems, legal mandates, political and media oversight, and complex rules and processes Specific strategies to
enhance the management capability of public-sector managers and private-sector project managers working under government contracts Emphasis on the role of planning in managing customer, manager, and project
team expectations, and coping with the overlapping systems of constraints that impede public-sector projects Techniques for managing contractors and vendors Tools for managing the complexity inherent in most publicsector projects Insightful case studies of notable and historic public-sector projects; chapter-ending discussion questions and exercises; numerous tables and figures; and key terms in the glossary
Agricultural productivity in Africa May 05 2020 Agricultural Productivity in Africa: Trends, Patterns, and Determinants presents updated and new analyses of land, labor, and total productivity trends in African agriculture. It
brings together analyses of a unique mix of data sources and evaluations of public policies and development projects to recommend ways to increase agricultural productivity in Africa. This book is timely in light of the
recent and ongoing growth recovery across the continent. The good news is that agricultural productivity in Africa increased at a moderate rate between 1961 and 2012, although there are variations in the rate of growth in
land, labor, and total factor productivities depending on country and region. Differences in input use and capital intensities in agricultural production in the various farming systems and agricultural productivity zones also
affect advancements in technology. One conclusion based on the book’s research findings derives from the substantial spatial variation in agricultural productivity. For areas with similar agricultural productivity growth
trends and factors, what works well in one area can be used as the basis for formulating best-fit, location-specific agricultural policies, investments, and interventions in similar areas. This finding along with others will be of
particular interest to policy- and decisionmakers.
Sustainable Land Management Sourcebook Jul 19 2021 Policies promoting pro-poor agricultural growth are the key to helping countries achieve the Millennium Development Goals—especially the goal of halving poverty
and hunger by 2015. The public sector, private sector, and civil society organizations are working to enhance productivity and competitiveness of the agricultural sector to reduce rural poverty and sustain the natural
resource base. The pathways involve participation by rural communities, science and technology, knowledge generation and further learning, capacity enhancement, and institution building. Sustainable land management
(SLM)—an essential component of such policies—will help to ensure the productivity of agriculture, forestry, fisheries, and hydrology. SLM will also support a range of ecosystem services on which agriculture depends.The
'Sustainable Land Management Sourcebook' provides a knowledge repository of tested practices and innovative resource management approaches that are currently being tested. The diverse menu of options represents
the current state of the art of good land management practices. Section one identifies the need and scope for SLM and food production in relation to cross-sector issues such as freshwater and forest resources, regional
climate and air quality, and interactions with biodiversity conservation and increasingly valuable ecosystem services. Section two categorizes the diversity of land management systems globally and the strategies for
improving household livelihoods in each system type. Section three presents a range of investment notes that summarize good practice, as well as innovative activity profiles that highlight design of successful or innovative
investments. Section four identifies easy-to-access, Web-based resources relevant for land and natural resource managers. The 'Sourcebook' is a living document that will be periodically updated and expanded as new
material and findings become available on good land management practices.This book will be of interest to project managers and practitioners working to enhance land and natural resource management in developing
countries.
The Management of Projects Aug 27 2019 This book will undoubtedly become one of the classics of the project management literature.There will be a growing need for project managers who can look beyond the internal
processes of their projects to the organisational, technological and socio-economic contexts in which projects must be managed. A good starting point would be for all project managers to read this.book.- Construction
Management and Economics
Opportunities in Dam Planning and Management Jun 17 2021 Aimed both at practitioners involved in developing country planning processes and dam project managers, this handbook makes a significant contribution to
the conversation on modernizing communication in large water infrastructure. --Book Jacket.
Comprehensive Project Management Dec 12 2020 Project Management — the process of managing, allocating, and timing resources to achieve a given goal in an efficient and expedient manner — has emerged as a
separate discipline that is being increasingly embraced by various sectors, ranging from business to engineering. Comprehensive in perspective, this book presents an approach to project management — from planning
through implementation — that integrates qualitative and quantitative techniques . Practical in approach, it demonstrates with numerous examples how three categories of tools — management practices, optimization
models, and computer applications — complement one another to enhance overall project management. Considers traditional project management techniques, modern applications of operations research methodologies,
and computer applications — as well as supporting topics such as forecasting and inventory management. Reviews other methodologies, such as regression analysis and decision making methodologies that a project
manager can utilize. Organizes chapters hierarchically to illustrate the incremental steps in a project management process — from setting project goals to terminating the project. Features numerous examples and a
chapter-length case study. For Industrial Engineers and Operations Managers.
People Skills for Project Managers Jul 07 2020 For many project managers, handling people problems is the most challenging part of the job. People Skills for Project Managers is a practical guide filled with proven, how-to
guidance for heading up a strong project team - and heading off emerging problems with team members before they become crises, weaken your project, and threaten its outcome.
Handbook of Research on Leveraging Risk and Uncertainties for Effective Project Management May 29 2022 The proper understanding and managing of project risks and uncertainties is crucial to any organization. It is of
paramount importance at all phases of project development and execution to avoid poor project results from meager economics, overspending, reputation and environmental damage, and even loss of life. The Handbook of
Research on Leveraging Risk and Uncertainties for Effective Project Management is a comprehensive reference source for emerging perspectives of managing risks associated with the execution and development of
projects. Highlighting innovative coverage written by top industry specialists, such as complexity theory, psychological bias and risk management fallacies, probabilistic risk analysis, and various aspects of project decision
making, this book is ideally designed for project and risk managers, project engineers, cost estimators, schedulers, safety and environmental protection specialists, corporate planners, financial and insurance specialists,
corporate decision makers, as well as academics and lecturers working in the area of project management and students pursing PMP, PMI-RMP, ISO 31000, etc. certification.
Integrated Project Management Sourcebook Oct 02 2022 This handbook is a unique, comprehensive resource for professional project managers and students in project management courses that focuses on the integration
between baseline scheduling, schedule risk analysis and project control, also known as Dynamic Scheduling or Integrated Project Management and Control. It contains a set of more than 70 articles. Each individual article
focuses on one particular topic and features links to other articles in this book, where appropriate. Almost all articles are accompanied with a set of questions, the answers to which are provided at the end of the book. This
book is accompanied by and is based on the Project Management Knowledge Center (www.pmknowledgecenter.com), an online learning platform for Integrated Project Management.
Multi-stakeholder Processes for Governance and Sustainability Mar 03 2020 Governments, businesses, international organizations, local groups and numerous other publicly engaged bodies are turning to multi-stakeholder
processes (MSPs) because conventional party politics is just not working. MSPs involve bringing together all those whose interests are at stake in crucial social, economic, developmental and environmental debates, and
finding practical ways forward as well as ways in which these might be implemented. The new politics is about recognizing the rights of, and the risks faced by, all those involved, and about moving beyond conflicts towards
a more equitable state. This is a practical guide that explains how MSPs can be organized to deliver their potential for successful resolution of complex issues and for sustainable forms of development. It includes detailed
examples and provides functional checklists, explaining how to get beyond adversarial politics and achieve positive results. This significant contribution to understanding new participatory approaches will be essential
reading for the stakeholders, governmental agencies, NGOs as well as students and academics in politics, development studies and environmental sciences.
Enterprise Dynamics Sourcebook Aug 20 2021 Rapidly changing market, technological, and organizational environments are forcing government and private sector enterprises to improve services and transform processes.
Employing a case study approach, the Enterprise Dynamics Sourcebook presents frameworks and analytical models of the enterprise as a complex system to improve your understanding of its dynamic elements and their
interactions. Illustrating the transformation environments and the evolution of methods required to address emerging challenges, this sourcebook is the product of MITRE-sponsored research on enterprise dynamics and the
range of applications pertaining to enterprise transformation programs. It explains how to address the complexities involved with the coordination of policies, organizations, economics, and technology (POET) in operational
strategies and processes. It also: Presents qualitative and quantitative data-analytic methods including process workflow, systems dynamics, and highly optimized tolerance-inspired models of SoSE processes Features
Bayesian probability and state-space transition methods to address uncertainties in the controlled, influenced, and uncontrolled aspects of enterprise dynamics Explains how to use hybrid multi-scale modeling coupled with
enterprise architecture to support decision making in the design, acquisition, and management of complex transformation efforts Outlines methods applicable in the national security, aviation, nuclear waste processing,
international commerce, energy and materials, and healthcare sectors of the U.S. economy The structures and concepts covered in this book will be useful to managers and technical staff in government entities as well as
private sector enterprises with significant operational and regulatory interaction with government entities. The enterprise dynamics methods discussed can help in the advancement of systems engineering practices at the
enterprise level and also enable the enterprise systems engineering and architecting (ESE/A) process. Filled with examples, the text provides the understanding of the qualitative and quantitative data-analytic methods
required to reduce risk and failure rates and enable your organization to operate effectively in today’s complex and ever-changing environment.
The Performance Management Sourcebook Mar 27 2022
The Sales Management Sourcebook Oct 22 2021
Real Web Project Management Feb 23 2022 Examines the role of the Web project manager, and offers strategies for running productive meetings, winning the confidence of the team, dealing constructively with conflict,
and managing expectations.
Information Management Sourcebook May 17 2021
Project Management Methodologies, Governance and Success Apr 03 2020 Project management methodologies, practices, and guidelines are the only explicit information that project managers have and, when properly
maintained, should reflect the most current knowledge and guidance to achieve repeatable successful project outcomes. Despite more than 50 years of research in the field of project management, project success r
Profitability, Productivity, and Sustainability Aug 08 2020 This book presents an in-depth study of how the drive to optimize organizational performance can be significantly improved by investigating the causal
relationships between profitability, productivity, and sustainability (PPS). This is presented through an assessment of a triple combined therapy that studies the interplay between Organizational DNA, Strategic Alignments
for Value, and their implications for Sustainability. Through this approach, this volume seeks to answer critical mind-searching questions and provide useful guides as to how some firms are able to sustainably create higher
value or wealth, especially through corporate entrepreneurship, or via the creation of new business models than others. In tackling the three elements of profitability, productivity, and sustainability, this book also provides
greater insight through an in-depth study of the pervasively unresolved and disturbing issues surrounding the prospects of increasing the chances of success for entrepreneurial start-off ventures, making it of value to
researchers, academics, and students in the fields of organizational studies, strategy, and sustainability.
The Strategic Human Resource Management Sourcebook Dec 24 2021
An Analysis and Comparison of Selected Project Management Techniques and Their Implications for the Instructional Development Process Jun 05 2020
Strategic Project Management Made Simple Apr 27 2022 When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could not be executed. The
central premise of Strategic Project Management Made Simple is that most projects and strategies never get off the ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and
actionable plans. Strategic Project Management Made Simple is the first book to couple a step-by-step process with an interactive thinking tool that takes a strategic approach to designing projects and action initiatives.
Strategic Project Management Made Simple builds a solid platform upon four critical questions that are vital for teams to intelligently answer in order to create their own strong, strategic foundation. These questions are: 1.
What are we trying to accomplish and why? 2. How will we measure success? 3. What other conditions must exist? 4. How do we get there? This fresh approach begins with clearly understanding the what and why of a
project - comprehending the bigger picture goals that are often given only lip service or cursory reviews. The second and third questions clarify success measures and identify the risky assumptions that can later cause pain
if not spotted early. The how questions - what are the activities, budgets, and schedules - comes last in our four-question system. By contrast, most project approaches prematurely concentrate on the how without first
adequately addressing the three other questions. These four questions guide readers into fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a Systems Thinking paradigm that lays
out one's own project strategy in an easily accessible, interactive 4x4 matrix. The inclusion of memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation)
make this book unique.
Involuntary Resettlement Sourcebook Jan 13 2021 Involuntary Resettlement Sourcebook: Planning and Implementation in Development Projects clarifies many policy and technical issues that confront resettlement
policymakers and practitioners. It provides guidance on resettlement design, implementation, and monitoring, and it discusses resettlement issues particular to development projects in different sectors, such as urban
development, natural resource management, and the building of dams. The sourcebook will be useful to a wide range of stakeholders. Its primary audience is resettlement practitioners, who have a role in the actual design,
implementation, and evaluation of resettlement programs. The sourcebook will also be of interest to policymakers and project decision makers.
Project Management Feb 11 2021 This widely acclaimed classic reference has been completely revised and reorganized, providing readers at all levels of experience with an authoritative, up-to-date source that's easier
than ever to see. New to this edition are updates to all chapters. Newly released Project Management Institute Body of Knowledge updates throughout.
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